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ComplianceFacilitation

Achieving The Mission
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Intervention Rate

should be less than 5%
Dubai Customs has
World-Class IT Systems
(based on WCO Columbus Report)



Trade Through Dubai
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Dubai Customs is a trusted Administration providing multiple Smart Service channels 
leading to Delighted Customers.
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96%
SERVICE LEVEL

78%
OF UAE TRADE
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1st Customs Administration 
in the GCC and 3rd Globally

World Economic Report - 2015

Dubai is the preferred Trade Hub due to efficient Customs Procedures and Smart
Systems, making Dubai “Leading Customs Administration in the Region”.
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Customers & Preferred Channels
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Business-to-
Government

Smart 
Workspace

File Upload Auto-Declare Mobile Smart Watch

190,000 
Companies

interact 
through 4,000 

Brokers

9 Million 
transactions

generate 
AED 8 Billion

32% of 
transactions 
submitted 

using Smart 
Channels

80% of 
transactions 
submitted by 
Brokers used 

B2G

Smart
Channels

30,000 Shipments 
Cleared Per Day

19 Million Containers 
Port Capacity

17 Thousand 
Vessels Calls

190 Thousand 
Cargo Flights

75 Million 
Passengers

AED 12.41 
Saving per transaction

AED 95 Million Cost 
Saving for Clients

2 Million Man-Hours 
Effort Saving



Dubai Customs
Excellence Framework

Evaluate, Direct 

& Monitor

Align, Plan & 

Organize

Build, Acquire & 

Implement

Deliver, Service & 

Support

Monitor, Evaluate 

& Assess

COBIT 5.0 FRAMEWORK

Dubai Plan 

2021

Dubai Customs 

Strategy

Smart Dubai 

Government 

Strategy

Dubai Customs 

Smart 

Transformation 

Strategy

STRATEGY

DGEP G4 

Guidelines

Smart Dubai 

Government 

Standards & 

GuidelinesDubai Model 

Methodology for 

Services 

Improvement

Dubai Customs 

Enterprise 

Capability Model

MODELS & GUIDELINES

TOGAF 9.1

ISO 42010

PMBOK 5

ISO 21500

ISO 10244 CMMI - DEV

ISO 20000
ISO 27001 -

ISR

STANDARDS & BEST

PRACTICES

Discovery Initiation Study Implement Operate Sustain

SERVICE IMPROVEMENT & PROJECT MANAGEMENT

LIFECYCLEService Improvement 
Planning

Initiative Implementation
Monitoring & 

Follow-up
Continuous 

Learning
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Business Build

Project Management

Business Process Engineering

Enterprise Software Development – Bespoke & COTS

Enterprise Change Management

Project Quality Assurance & Testing

Enterprise Architecture B
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Business Relationship Management

Innovation Management


